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The 2020 Annual Report is dedicated to the memory of our beloved 
Tim Howick-Smith,  life member of the SPCA and tireless animal rescuer. 

A man who lived by his deeds.
Always loved. Greatly missed.

 



WHO WE ARE

1) Freedom from hunger or thirst and access to fresh water and a
nutritious diet to maintain health and vigour.

2) Freedom from discomfort by providing an appropriate
environment including shelter and somewhere to rest.

3) Freedom from pain, injury or disase by prevention or rapid
diagnosis and treatment. 

4) Freedom to express normal behaviour by providing sufficient
space, proper facilities and company of the animal's own kind.
5) Freedom from fear and distress by ensuring conditions and

treatment to prevent mental suffering.

The Society for the Prevention of Cruelty to Animals Fiji Islands exists to prevent
cruelty to all animals in Fiji through education, the provision of quality and affordable
animal health and welfare services and, by improving and enforcing animal welfare
related laws in the nation.

The SPCA Shelter aims to provide a safe environment which caters for the health,
welfare and well-being of stray cats and dogs until they are ready to be adopted. We
believe that first and foremost, it is our responsibility to provide the Five Freedoms for
all our shelter animals.

The SPCA Clinic provides affordable veterinary care, including low priced desexing of 
owned animals. 
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Staff of 2020: Shaneel Narayan, Manase Tawake, Miriama Qio, Ana McGoon, Leslyn Naviti[temporary graduate  volunteer] , Stanlie Rota

[graduate volunteer], Raksha Singh, Shivneel Prakash,  Peniame Vakacokovanua [graduate volunteer], Grace Naleba, Joe Natoqau.

Sitting: Elaine Work, Dr Jo Olver, Seini Ali

Inset: Mohini Kumar



Welcome to the SPCA Fiji Annual Report for 1 January to 31
December, 2020.

To say that times are changing, is an understatement, and the
SPCA Fiji Islands has certainly spent 2020 learning to adapt. 
2020 commenced by proving the value of emergency planning and
preparedness. As cyclones threatened and the pandemic knocked
on Fiji's shores, our truly dedicated staff swung smoothly into action
to ensure that our 120-odd shelter pets would remain safe and fed.
Foster carers were mobilised and again, we were gratified to be
reminded of the wonderful humans that make up our community.
Through a year of change, cats and dogs continued to be
accommodated, treated, desexed and rehomed.
 
Our clinic activities continued, albeit at a pared down scale, and at
times limited to emergencies only, due to lack of staff and drugs.
The pandemic also curtailed SPCA’s access to the steady stream of
international veterinarians on whom we rely to bolster our clinic and
support our CLAW - Communities, Legislation and Animal Welfare -
outreach activities.

With full time Veterinarian, Dr Jo Olver, in the clinic for the entirety
of 2020, SPCA underwent some evolution as responsibilities were
reallocated and standard operating procedures reassessed. Two Fiji
National University Veterinary Science graduates joined the clinic as
Graduate Interns in February. We were also happy to take on board
two recent graduates from the FNU Vet Science programme in
September, who work in a voluntary capacity while receiving
upskilling and training at the clinic. 

In October, we launched the flagship 1000 Paws Walk, in memory
of our beloved Tim Howick-Smith, who departed this life on 27
January 2020. Tim’s compassion for animals had no bounds and
we hope that the 1000 Paws Walk will become a yearly event in his
honour, with all funds raised supporting our community partnerships
programme. 

FOREWORD
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FOREWORD

Finally, and after several years without one, SPCA
secured an X-Ray machine in September, a game-
changer for addressing emergencies and saving lives.
We are profoundly grateful to D.R. Patel Ltd for this gift.
We also acknowledge the many others who helped to
cover the VAT costs of the equipment. 

SPCA received a grant of $130,000 under the 2020/21
budget through the Ministry of Agriculture toward
improvements at the Shelter and supporting education
and subsidised desexing programmes. Although
contractors were confirmed, the repair and maintenance
works did not commence until early 2021. The majority of
the funds are targeted for education and desexing
outreach activities. 
SPCA's efforts can only go so far. We rely on pet owners
to take responsibiltiy for desexing your pets and keeping
them safe and healthy. This is the only way we will stand
a chance of addressing the ever pressing stray animal
issue in the nation. 

We acknowledge the amazing cadre of volunteers who
support SPCA with their time and actions. We cannot
stress enough, the value of volunteers, without whom
most of our events and some rescues, are simply not
possible.

We extend our gratitude to all who have helped along the
way in 2020, which has not been an easy year for
anyone. You have helped with your monetary and in-kind
gifts for the shelter pets, your words of encouragement,
by "just checking in" with the Executive Committee, or by
sharing SPCA’s social media posts and by encouraging
new members to join the SPCA. Your donations and
encouragement keep the SPCA operational and let our
team do the important work of rescuing and tending to the
homeless strays and others animals in need.

The SPCA Executive Committee
2020/2021
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2020
AT A GLANCE

MONETARY
DONATIONS  

715
STRAY/SURRENDERED
ANIMALS TAKEN INTO
OUR SHELTER

207 MEMBERS 

$35,845

5760
ANIMALS ASSISTED
THROUGH SUBSIDISED
VETERINARY CARE

1391 DOGS AND CATS
DESEXED



SHELTER
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The SPCA Shelter is the only animal shelter  in the Central Division. The shelter capacity
varies depending on type and condition of animals at any one time, however numbers hover
between 120 and 150, the latter when there are litters of babies. 
Strays and abandoned cats and dogs reach the SPCA through the caring public, the Suva
City Council trapping programme, or sadly, abandonment/surrender by families (older dogs
and new litters). 
The 2020 shelter intake of strays and surrenders was slightly higher than that of 2019 (8%
more). Rehoming increased against 2019 (51.9% in 2020; 41.6% in 2019). However,
adoption rates have remained below that of animal intake. In 2020 there were 160 cat/kitten
adoptions and 211 puppy/dog adoptions. 
A small number of animals are in foster care. Foster homes are generally reserved for
neonates which require bottle feeding or would benefit from staying out of the shelter. Some
older animals which are unlikely to be adopted are also in foster care. The SPCA shelter has
four shelter attendants, a vet nurse and is overseen by the Veterinarian. 



715
STRAY AND SURRENDERED
CATS AND DOGS RECEIVED
SHELTER AT THE SPCA

371 DOGS AND CATS
WERE REHOMED

2020 Surrender and Stray Intake 

2020 Adoptions  

SHELTER 2020



SHELTER
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Maggie's story
"Maggie", estimated to be around 10 years
old, was brought into our shelter after she
was found wandering the streets of
Laucala Beach. She was underweight,
had a major skin condition and had long
toe nails, which made it difficult for her to
walk. With love, care and veterinary
treatment, she was transformed to who
she had once been − a gorgeous, healthy
and loving pet. Maggie was rehomed
within three months to a loving home
where she will see out her days with new 
friends and family. 



RESCUES

COMMUNITY PARTNERSHIP PROGRAMME

Road accidents, falling into drains, knife
attacks and general neglect are some of the
reasons SPCA receives daily calls from
people seeking assistance with owned or
stray animals. With the 11pm to 4am curfew
due to COVID-19 precautions, after hours call
outs were suspended for the safety of staff.
However, rescue work continued during the
day with many an animal taken out of drains
or an injured one receiving respite from a
slow, lonely and painful death. 

Not all animals can be taken off the streets and
rehomed, but they can still be given a better life.
This was the case of "Bhindi", known to many at
the Superfresh in Tamavua. Through the newly
introduced community partnership programme,
SPCA was able to assist this dog. Community
partners feed and look after strays and bring
them to SPCA for neutering. They raise funds to
help with costs while SPCA provides subsidised
treatment and desexing. Bhindi, though returned
to her "homebase", can now live her life without 
 attacks by un-neutered males and free from the
burden of tending to new litters. 
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SPCA's Clinic provides subsidised veterinary care to owned
animals, as well as treating our shelter animals. Income from the
Clinic provides funds for running the shelter, buying medicines and
paying wages and salaries. In 2020, we had approximately 5760
owned animals through the Clinic (an average of 20 per day). SPCA
aims to have at least two registered vets at any one time, however in
2020, Dr Jo Olver was the sole veterinarian for the year. She was
supported by two graduate interns from the Fiji National University
Veterinary Science progamme, two volunteers and the Clinic and
Shelter Manager. 

 

THE CLINIC
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Outreach clinics are an important element of SPCA's work to improve animal welfare in our
communities. Many of the rural and low income urban communities do not have access to
veterinary care. Often these are the more densely populated communities that would most
benefit from improved animal health and welfare. Regular outreach clinics can help address this
issue. SPCA relies on international veterinarians to undertake this task. In 2020, just before
closure of the borders, we ran the third CLAW (Communities, Legislation and Animal Welfare)
clinic in the Central Division and Taveuni. A total of 473 cats and dogs were desexed, with 390
in communities around Suva and on Beqa Island, and another 83 in Taveuni, in collaboration
with Taveuni Animal Lovers.    

CAT SP

99
VISITING 

VETERINARIANS

 

  473473
ANIMALS
DESEXED 

 

88
COMMUNITY
LOCATIONS

 

OUTREACH
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CLAW Clinic





VOLUNTEERS
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SPCA's volunteers are the backbone of the Society. They are the individuals who

will come out to clean the shelter when staff are stuck in floods, they will help with

fundraising and stand at the ROC Market, stay up at night to draw up posters for

an event, or help with fostering or socialising our shelter pets. We are grateful to all

our volunteers who have given so much of their own time and resources to help the

SPCA Fiji Islands. 



Revenue 
(operational and other)

Expenses

Net surplus/(deficit)

Summary  2020 Year 2019 Year

515,235

   415,116

100,118

384,623

385,778 

(1,154)

FINANCE &
ACCOUNTS

Summary of Financial Performance

Operating Revenue
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FINANCE &
ACCOUNTS

Clinic activities remain the major earner for the SPCA and having a stable team on board is key to keep
this base cash inflow.
The revenue generated pays for operational expenses (drug purchases, payroll, shelter costs and
utilities). 
The 1000 Paws Dog Walk was established as an annual fundraiser for the SPCA. The majority of funding
was through cash and in-kind donations.
During the year, a successful CLAW Clinic was run with a team of SPCA staff and volunteer Vets.
Intended to provide low to no cost desexing services to targeted communities, the CLAW Clinic used a
mixture of donated and SPCA resources. 
Donations include the X-Ray Machine donated (in-kind) − valued at $76,207
OTC (over the counter) drugs were re-categorised in 2020 (no longer available over the counter as part of
improvements in our duty of care to the public.

Expenses

Drugs purchased

Expense 
Allocation

Payroll 
 related

CLAW and 1000 Paws 

Food for shelter 

Utilities Internal cost management

Food drives and donations boosted shelter supplies;
perishables (meat, vegetables) are purchased

regularly 

2020 2019 Change Main contributors 

242,303 177,376 37%
Addition of 2 Graduate Vet Interns and the Head

Finance & Administration Manager

Cashflow shortages during the year limited quantity
of drugs that could be imported. Note: operational
surplus does not directly relate to increase in bank

balances
CLAW drugs and logistics (>99%); 1000 Paws payroll

and administration expenses (<1%)160%

-11%

-29%

-48%57,969 112,378

22,219 1,308

16,625 18,679

9575 13448

Office Administrative
costs

Audit and
Accounting 

Repairs and
Maintenance

8,904 11,352 -22%

Internal cost management

Minor maintenance works done during the year;
major works are planned for early 2021 with funding

under the Ministry of Agriculture Grant
-45%

-24%7,755 10,216

7,492 13,739

Streamlined outsourced accounting services to
manage costs. Independent audit of 2020 books by

PKF aliz pacific 

Clinic expenses

Bank charges

Rates, license and
insurance

Other 

Total

5,363 4,203 28%

Monthly service charges, overseas telegraphic
transfer charges, EFTPOS payment fees 

-58%

12%1,473 1,320

3,638 8,654

389,323 378,826

6,007 6,158 -2%

Expense allocations exclude the non-cash expenses of depreciation and doubtful debts 



X-ray machine (at book
value)

1000 Paws (84% donations
funded)

Operational results 

Surplus 2020 100,118

Amount ($)

69,856 

   9,100 

21,162

FINANCE &
ACCOUNTS

2020 Surplus-Components and
Intended Allocation

Having a Vet on board throughout the year provided the much-needed consistency in SPCA’s
services to the public. Drug supplies dwindled during the year (due to flight restrictions and
non-availability of previously locally sourced items) and this affected the types of treatment
and surgery that SPCA carried out; however, the team managed with limited resources and
successfully reduced some overheads in the process. Another CLAW clinic was not possible
after April 2020 due to the COVID travel restrictions (allocated funding was not used). 
Allocation of Surplus

Operational costs will be supplemented by the interest funds received from Kontiki Finance
and  available donations (as appropriate).

       1000 Paws surplus − desexing, treatment and care of street animals
       Operational Surplus − purchase clinical drugs, food for shelter animals, continue paying the  
       SPCA team (unfortunately we still are unable to afford pay increments)
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FINANCIAL
POSITION 2020

CASH BALANCES 
$82,362

DEBTORS

DUE TO CREDITORS 

$14,675

$21,788

$241,042 NET ASSETS 

Includes $43,000 grant funds received from the Ministry of

Agriculture - marked for specific projects

Includes $8,408 doubtful debt - refer to Note 11 of the

financial statements

Purchases on credit, statutory deductions, loaned funds for

working capital

Total assets less total liabilities



DONATIONS AND
FUNDRAISING

A first of its kind for Fiji, the 1000 Paws Walk served
as a fundraiser but, just as importantly, to raise
awareness on animal care and owner responsibility.
The inaugural event was held in memory of Tim
Howick-Smith and the aim is to continue this on an
annual basis.  
The event raised over $10,000 in monetary
donations, registration fees, walkathon sponsors and
stall takings. The funds will be used for the
Community Partnership Programme to assist with
desexing, treatment and caring for those street
animals who have nobody else. Sponsorship in cash
and in kind, together with an energetic and highly
team of volunteers made the event possible, helping
to keep costs to a minimum. SPCA's partnership with
the Suva City Council also enabled access to the
Civic Centre Carpark, the venue for the event. 
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1000 Paws Walk



DONATIONS AND
FUNDRAISING

After almost four years, the SPCA is finally in
possession of a new X-Ray machine. We are now
able to offer affordable diagnostics to beloved
family pets and to other animals in need. 
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X-Ray Machine

Prior to this, Suva-based pet owners
would have to use private services 
or some chose to drive to Nadi (not
always a safe option for 
injured animals). 

The digital machine was purchased
new at a cost of $76,207 and gifted to
SPCA through D.R. Patel Ltd. Several
members and well-wishers helped
towards the cost of VAT on the item. 



Food is the Shelter's greatest cost. Caged animals
cannot fend for themselves and depend entirely on
their carers for their nutrional needs. SPCA feeds our
animals a diet of cooked food, using locally sourced
ingredients, and commericially prepared food. This
ensures their health and well being while at the
shelter and also prepares them for life as a Fiji
household pet.
In 2020, three food drives were organised. Food
drives can help feed the shelter for a month at a time. 
Aside from food drives, there are many Good
Samaritans who regularly drop off bags of food and
cleaning materials through the year. 

DONATIONS AND
FUNDRAISING

Food drives and shelter
supplies

SPCA also receives gifts from organisations and
individuals, from here in Fiji and from overseas. We
acknowledge all our donors and supporters and maintain
detailed records of both cash and in-kind donations. 

Other gifts



STRATEGIC
PLAN

The Society's work is guided by the 2018 − 2021
Strategic Plan. The Plan is nearing its end date,
however many of the aspirations articulated within
are either in train or yet to be achieved. 
In 2020, an indicator framework was developed to
track progress against baselines (August 2018). 
The framework will be updated in 2021 and will
inform revisions to the current Strategic Plan. 
SPCA's newsletters and social media pages
provide regular updates on the operations and
activities of the Society. 
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2020
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